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------------------------------------------------------------------------
Rafał Michniewicz is partner responsible for the outsourcing 
division and service line at MDDP Outsourcing, Poland.
------------------------------------------------------------------------

MDDP Outsourcing, based in Warsaw, Poland, 
specialises in full scope outsourcing services such 
as accounting according to polish and international 
standards, statutory reporting and tax reporting. 

Partner, Rafał Michniewicz, explains how it felt to be 
awarded Polish Outsourcing Firm of the Year, as voted 
by Acquisition International readers.

“The Award has been a great summary of our efforts 
for last six years, since we have founded Outsourcing 
Division at MDDP. It is a great honour to provide 
services of a quality that is recognized by leading 
finance press magazine. We believe our services deserve 
Polish Outsourcing Firm of the Year award.”

An award such as this is recognition of MDDP’s 
successes, however Michniewicz explains that the 
company did not have to adapt to working in turbulent 
economic conditions, as most companies did.

“Since very beginning we have develop our IT expertise 
and provide to our clients business process improvement 
tools (such as electronic workflow for example). IT tools 
in our offering expand broadly package of service we 
may deliver. That makes our services unique – there 
is little number of companies provide accounting 
services with specialized IT tools,” he states. “In other 
words, we are trying to adapt continuously to fast 
changing business environment and expectation and 
potential clients by providing services that are not 
only pure accounting and tax, but also supported by IT 
technology. From another point of view, stagnant sales 
and profit force companies to look for cost reduction 
and efficiency even harder which in our case helps us to 
win more projects.”

Michniewicz believes that much emphasis is placed on 
team culture at MDDP and that this played a large factor 
in helping the company secure the award.

“Team spirit is important in provision of quality 
services including outsourcing services,” he states. “But 
it even more crucial in course of business improvement 
and working on innovations. We focus our efforts on 
developing and providing unique, innovative solutions. 
Innovation is all about discovering new possibilities and 
breaking barriers. When you think about outsourcing you 
typically think about doing routine operation every day. 
This does help to keep our team motivated. So we involve 
our people in designing and development of our new 
solutions and give chance to be the team members who 
have impact on what our company is can be in the future. 
We want to offer possibility for everyone to work in a 
company, in which Monday ideas, come true by Friday.”

Another key factor in the company’s success can 
be attributed to how the company fares against the 
competition. “Our key differentiator and a foundation of 
our business is the ability to combine professional service 
provision with dedicated IT systems customised for each 
client,” says Michniewicz. “Explaining it more deeply 
– we would like to provide accounting solutions for 
medium size clients in a way which is out of reach right 
now, by combining accounting expertise with highly 
integrated IT solutions. Moreover in our approach we 
assume deep integration with clients that will be almost 
transparent to an organisation and its employees.”

“The market is changing dynamically, but in fact the more 
challenges we face the more opportunities we see in long 
term,” Michniewicz continues. “We still feel that there 
are huge, quality players on the market, and a plenty of 
small accounting service providers. However, there is a 
niche for outsourcing companies like MDDP – interesting 
for medium size clients yet looking for professional co-
operation and advanced IT solutions. In following years 
the gap between magnates and small providers will 
increase, which will be our opportunity to blossom.”

Michniewicz believes that the biggest issue facing the 
sector is the relation between cost reduction expectations 
and quality of the services provided. “This is basically 
driven by market pressure to lower down service 
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rates. We see also growing market expectation for so 
called value added outsourcing offering.” He explains 
further: “Sophisticated IT solutions are available for 
biggest companies and typically delivered by biggest 
outsourcing providers.  We believe that medium size 
companies also would prefer focusing on core activities 
and at the same time having quality accounting support 
and access to IT systems improving daily control and 
operations. So clients that are out of interest for biggest 
outsourcing market players and do not have financial 
resources to invest in IT systems or in business process 
improvement expertise are waiting for its outsourcing 
partners. This creates an opportunity for local emerging 
outsourcing companies with service and products and 
service  portfolio addressing market expectations.”

Michniewicz knows that predicting the future is not 
possible, however he does envision opportunities arising 
for MDDP. “Playing an oracle and believing in what we 
are capable of doing, we assume that in three years’ time 
we will serve more medium-size international clients 
and we will provide specialised BPO services. Regardless 
of global market recovery from recession we (with 
very high probability) will continue recruiting. Our 
recruitment team will search not only for accounting 
specialist but also for tax advisors, data and information 
security experts, internal auditors, IT consultants.” 


